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Introduction
Electrolux Home Products has been an active signatory to the National Packaging Covenant from 2005 to 2010.
In 2006 Electrolux was the winner of the Household Goods Action award and runner up in 2007, an achievement
Electrolux is proud of.
As signatories to the NPC Electrolux demonstrated its commitment by reducing waste sent to landfill, the implementation
of waste reduction systems in each facility and continually assessing its product to packaging weight ratio.
On 1 July 2010 the National Packaging Covenant was superseded by the Australian Packaging Covenant (APC) –
‘a voluntary part of an industry and government arrangement to reduce the environmental impacts of packaging by
encouraging improvements in packaging design, higher recycling rates and better stewardship of packing’, and Electrolux
has again shown its commitment to the environment by remaining a signatory.
An action plan has been developed (refer to appendix 1) and details how Electrolux proposes to implement the three
performance goals set by the APC.

John C Brown
Managing Director
Electrolux Home Products Pty Ltd
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Executive Summary
To address the goals and performance KPI’s set by the Australian Packaging Covenant, Electrolux has completed a
detailed five year action plan on how it will proceed.
The recovery systems that were implemented through the National Packaging Covenant will be audited and maintained
accordingly. Current and new packaging will be reviewed against Sustainable Packaging Guidelines and a product
packaging database developed that will contain all relevant information on packaging type and weight by SKU for each
product category.
Existing purchasing policies will be studied to establish whether recycled content is referenced ‘within the packaging
procured’. Electrolux will investigate ‘take back programs’ offered by retailers and based on the results will complete a
feasibility study to determine the costs to take back packaging from suppliers.
As signatories to the Australian Packaging Covenant, Electrolux has committed to address the environmental impacts of
packaging by investigating, identifying and implementing actions that will address the three goals set by the APC.

Company Profile / History
Electrolux Home Products Pty Ltd (EHP) is part of a global leader in household appliances and appliances for professional
use, selling more than 40 million products to customers in more than 150 markets each year. The company focuses on
innovations that are thoughtfully designed, based on extensive consumer insight, to meet the real needs of consumers and
professionals. Electrolux products include refrigerators, dishwashers, washing machines, cookers, air conditioners and other
products sold under esteemed brands such as Electrolux, Chef, Westinghouse, Dishlex, Kelvinator, Simpson and AEG.
Electrolux Home Products maintains two major manufacturing facilities in Australia, the refrigeration plant in New South
Wales and the cooker plant in South Australia. From the head office in Sydney EHP supports a comprehensive sales,
distribution and service network throughout the entire country. In 2010 Electrolux Home Products had significant market
share in Australia as shown in the chart below.
EHP Domestic Market Share 2010

29.4%
Washing machines

55.9%
Dryers

15.7%
Dishwasher

30.7%
Rangehoods

12.2%
Air conditioners

39.1%
Refrigeration

55.1%
Freezers

41.2%
Built-in cooking

67.2 %
Freestanding cooking

Over the years the Electrolux product packaging has changed. Today our product packaging is designed with the
environment and consumer in mind, ensuring not only that package design is optimized, but also the product reaches
the consumer in undamaged condition.
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Our Global Group Environmental Policy states:
We want our products, services and production to be part of a sustainable society.
We are committed to:
- Designing products to reduce their adverse environmental impact in production, use and disposal.
- Reducing resource consumption, waste and pollution in our operations.
- Taking a proactive approach regarding environmental legislation that affects our business.
- Encouraging suppliers, subcontractors, retailers and recyclers of our products to adopt the same environmental
principles as Electrolux.
- Giving appropriate weight to this environmental policy when making future planning and investment decisions.
- Setting targets and objectives, within the scope of the environmental management system, to achieve continual
improvement and a sustainable development.
As such, EHP will continue to address the environmental impacts of packaging by investigating, identifying and
implementing actions that will address the three goals set by the APC.

Schedule for Packaging Reviews
The main packaging materials utilised by EHP are cardboard, wood, expanded polystyrene and shrink wrap. EHP packaging
is designed by our product development departments and has reached a point where the safe transport of our products
has become critical and cost penalties that would be incurred due to inappropriate packaging could become significant.
Though we believe we are close to optimisation in the design of our product packaging given the current material and
technology available, EHP will continue to review packaging as part of its overall design strategy – always with the aim
of reducing its environmental impact.
EHP will develop teams at each manufacturing plant to evaluate the APC Sustainable Packaging Guidelines. These team
will then determine all the applicable areas, how and if the identified sections of the SPG can be applied or incorporated into
current and future packaging design. We will also prepare and implement a schedule to review each product category and
implement comprehensive data detailing the packaging of current and new product.
As signatories to the National Packaging Covenant, Electrolux has already implemented integrated recovery systems at each
manufacturing plant and distribution centre, with the recycling of packaging material becoming a permanently established
practice throughout the company. Going forward, Electrolux proposes to audit each recovery system, with the development
of an internal audit questionnaire to identify, evaluate and initiate remedial action(s) for any/all inefficiencies that may be
identified as well as maintain the high level of on-site recovery and recycling of packaging material.
Electrolux will review global purchasing policies to identify if there are procedures that stipulate buying packaging/product
with recycled content, taking into account design or legislative requirements that may preclude our packaging from having
any recycled content.
We also propose to investigate
1. Formal design and procurement processes with the establishment of policies if they do not already exist
2. ‘Take-back’ programs offered by retailers including a feasibility study to determine the cost to take back packaging
from those suppliers without recycling/recovery systems.
The consumer will be educated on the correct disposal of the product packaging through the update of each user manual
for both current and new products to provide relevant information.
Through these actions, Electrolux Home Products will address and action the three goals set by the APC.
Full details of the schedule are included in the Action Plan.
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Appendix 1 – Action plan table
Covenant
Performance Goals

Covenant
Performance KPIs

Actions

Responsibility

Baseline Data

Target or
Performance Goal

Timeline or
Milestone
(mm/yy)

Evidence

Goal 1. Design
Optimise packaging
to achieve resource
efficiency and reduce
environmental impact
without compromising
product quality and safety

KPI 1 –
Proportion of
signatories in
the supply chain
implementing the
SPG for design or
procurement of
packaging.

1.1 Investigate whether EHP has a domestic
or global Packaging guideline/policy/procedure
and compare to the APC Sustainable Packaging
Guidelines.

APC Coordinator
Management
Purchasing

Current procedures
and processes that
may exist

Definitive response
and documentation
of packaging review
requirements

Dec-11

Documentation and
processes

1.2 Develop cross functional teams at each
plant to evaluate the APC SPG and then evaluate
the product packaging against the SPG.

APC Coordinator

No teams in place

Teams at each plant

Feb-12

Documentation provided
by teams

1.3 Document packaging configurations and
materials for each product category.
· Prepare a schedule and product review action
plan for the various product categories.
· Begin the process on domestically
manufactured product and then concentrate on
imported product.
· Review timeframe immediately following each
product review and refine accordingly.

APC Coordinator

NPC data collated
on various packaging
of products

Detailed packaging data
for each SKU in each
product category

Dec-15

Schedule for
product review and
comprehensive
packaging data
for products

1.4 Investigate the process/procedure for
packaging design.
· Check if there is a current global or domestic
procedure in place and how the process is
documented.
· Implement a process for documentation of
packaging design suitable for APC auditing.
· Develop teams that influence and have an
input into packaging design and procurement
if required.

APC Coordinator
R&D
Purchasing
Quality

Existing product
Management Flow gate
documentation for new/
updated product design

Documentation and
processes confirmed and
aligned with APC

Aug-12

Documentation from
Sustainability group,
purchasing department(s)

1.5 Develop a product packaging data base that
contains all relevant information on packaging
type and weight by SKU in each product
category.

APC Coordinator
Management
IT

No Baseline

Database created
and verified

Dec-15

Database

3.1 Develop an internal audit for the recovery
systems that currently exist in each plant and
Distribution Centre site.

APC Coordinator
Site Environmental
Officers
Logistics

No Baseline

Audit process
documented and
implemented

Nov-11

Documented audit
questionnaire

3.2 Audit the recovery systems in each plant.

APC Coordinator
Site Management
Logistics

Completion of action 3.1

Determine efficiencies
and inefficiencies and
what recommendations
can be made, if any, to
further improve each
recovery system

Mar-12

Audit outcomes for
each site

Goal 2. Recycling
The efficient collection
and recycling of
packaging
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KPI 3 – Proportion
of signatories with
on-site recovery
systems for recycling
used packaging.

Appendix 1 – Action plan table (continued)
Covenant
Performance Goals

Covenant
Performance KPIs

Actions

Responsibility

Baseline Data

Target or
Performance Goal

Timeline or
Milestone
(mm/yy)

Evidence

3.3 Continue to monitor and collate data on the
recovery system at each plant and DC site.

APC Coordinator
Site Management

Completion of action 3.2

Where practicable,
increase level of on-site
recovery and recycling of
packaging material

Annually

Documented data

4.1 Investigate our global purchasing policy
guidelines and determine if there is any
reference to recycled content ‘within the
packaging procured’.

APC Coordinator
Site Environmental
Officers
Logistics

No Baseline

Establish if policies exist

Sep-11

Confirmation from
Sustainability group

4.2 Determine if there is a design or legislative
requirement that precludes our packaging from
containing recycled content.

APC Coordinator
Site Environmental
Officers
Logistics

No Baseline

Complete Investigation

Mar-12

Documented
questionnaire

4.3 Develop a policy to address APC
requirements where possible.

APC Coordinator
Management
Purchasing

No Baseline

Develop Policy

Nov-12

Policy

KPI 6 – Proportion of
signatories that have
formal processes for
working with others
to improve design
and recycling of
packaging.

6.1 Investigate EHPs formal design and
procurement processes and determine
whether design improvement and recycling is
documented as part of the policy.

APC Coordinator
Purchasing

No Baseline

Establish if policies exist
or not

Aug-12

Documentation from
appropriate/concerned
departments

KPI 7 – Proportion
of signatories
demonstrating other
product stewardship
outcomes.

7.1 Investigate ‘take back’ programs offered
by retailers.

APC Coordinator
Management
Sales

No Baseline

Determine % of retailers
with their own recycling/
recovery systems in place.

Aug-13

Documenation provided
by retailers

7.2 Complete a feasibility study to determine
the cost to take back packaging from those
suppliers that do not have a recycling/recovery
system in place.

APC Coordinator
Management
Sales

No Baseline

Complete study

Mar-13

Documented study
results

8.1 Audit products to determine if packaging is
appropriately marked as recyclable – implement
a policy to mark with recyclable logos.

APC Coordinator
Management
Sustainability Office

No Baseline

80% of audited products
display recycling logos
where required

Dec-15

Audit documentation

8.2 Educate consumers of recyclability of our
product packaging, eg, in our user manuals. –
Provide information within our user manuals on
the correct disposal of the product packaging.

APC Coordinator
Management
Category Managers

No Baseline

All user manuals updated

2015

Documentation of
updated user manuals

KPI 4 – Proportion
of signatories with a
policy to buy products
made from recycled
packaging.

Goal 3. Product
Stewardship
A demonstrated
commitment to product
stewardship by the
supply chain and other
signatories.

KPI 8 – Reduction
in the number of
packaging items in
the litter stream.
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Support Information
Electrolux Home Products welcomes your feedback
If you would like to comment on anything contained within this document or offer any suggestions you can contact the
Electrolux Australian Packaging Covenant Office
Mail
Australian Packaging Covenant Office
PO Box 469
WOODVILLE SA 5011

E-mail
Phone
Fax		

packaging.covenant@electrolux.com.au
+61 8 8401 3541
+61 8 8401 3622

If you would like to find out more about Electrolux you can visit our websites.
Australia
www.electrolux.com.au
International
www.electrolux.com
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